
Situation Report October 2, 2009: Early Recovery Cluster 
Humanitarian response: A sub cluster assessment team composed of UNDP Philippines, UNEP and UNDP Crisis Prevention and Recovery Adviser conducted a mission to Cainta, Pasig and Pateros on October 1, 2009 to determine immediate recovery needs. Apart from local officials, the team met with the regional officials of Office of Civil Defence (NCR and Region IV-A) and coordinated the mission with DSWD.  Another team met with PAGASA on September 29 to discuss immediate support to reduce future disaster risks by strengthening end to end early warning systems of extreme weather events. Findings of these consultations were used to submit early recovery components into the Flash Appeal to be launched on October 6, 2009.
Humanitarian Needs: Massive flooding directly affects both the normal and emergency management functions of local government. In the most affected municipalities, many local government administration are operating in temporary sites while some uses the municipal halls as relief operations centres. The most visible problem that is contributing to existing crises conditions are the presence of massive debris brought about by the flood. Quantity of debris is enormous with continuous piling up while home owners dump their damaged assets into the streets.
Gaps and constraints: Basic and vital local government functions including general services in support of municipal and barangay operations, local hospitals and health care units and schools are severely disrupted. Basic capacities are yet to be restored in documentation of operations, tracing affected population needs and services and reporting. Capacities for rubble clearing are over stretched with current focus on clearing national roads. The affected sites are perennially located in dangerous areas that had been affected by historic floods. These areas are catch basins for two watersheds and is also under threat to extreme weather events and the recent typhoon exposed the inadequacy of local level disaster preparedness planning. The combination of massive debris, presence of informal settlers in permanent danger zones and the areas frequent exposure to extreme weather events call for an urgent upscaling of local level disaster preparedness. 
Next Steps: UNDP has been requested by PAGASA to facilitate provision of financial and technical assistance in strengthening end to end early warning system including local level disaster preparedness. The local government unit of Cainta requested UNDP to support their early recovery needs in coordination with OCD. A Cluster meeting is scheduled on October 2, 2009 to prepare for an ER Cluster Needs Assessment.

