Early Recovery SitRep (Livelihoods): As of 12 October 2009
I. Early Recovery Needs

· In-depth damaged and needs assessment focusing on the current and likely impact on livelihoods, employment and local economy (city or municipal level) of local government units (LGUs) within delineated watersheds for a better understanding of the interactions between the social and physical environments and guide optimal use of  limited resources. Assessment should include informal sector economy, SMEs, the formal-waged earners, and large companies or trading/commercial centers when necessary, especially those within the influence/service areas of natural drainage channels. Equally important is to include capacity assessment of institutions and agencies that are mandated to provide and respond to livelihoods and employment services, as well as the community and people’s organizations that are ready channels of LGU’s emergency relief and early recovery actions. The local organizations can provide the needed workforce to deliver on-site interventions to augment the LGU’s limited manpower.  The community’s participation in emergency work will provide immediate livelihood while accelerating relief and emergency efforts of governments
· Immediate provision of cash for work programme amongst non-waged earners (informal sector and to those who lost their jobs) to reduce crisis impact and vulnerability. Cash for work programme should be designed in such a way that it augments relief and life saving support activities such as retrieval and disposal of flood debris, mud and other waste materials that affect access to relief and basic services and other vital support lifelines and infrastructures at the community level. For instance, in Marikina City alone, approximate number of affected families in the informal sector is 20,000. The flooding generated around 1.5 tons of solid waste materials per household, a big leap from the average normal daily solid waste produced per household of only 2.5 kilos. Withtotal households affected at 80,000, the total waste generated is 120,000 tons. Marikina authorities estimate that waste and mud retrieval operations in major road systems will take 1-2  months, adding that the LGU needs support for clean-up and waste retrieval activities.
· Restoration and rehabilitation of vital  community infrastructures such as neighborhood road and pathwalk systems, drainage canals and waterways, daycare and health centers, community-managed water systems, classrooms and clogged toilets  such as in schools used as evacuation centers, etc., that present an enormous opportunity for employment intensive investment programme (EIIP) interventions that include  community level disaster preparedness and disaster risk reduction measures .
· Provision of support post-crisis  business incentives and services such as tax holidays, restructuring of loan amortization, write-off of penalties

· Financial and technical assistance to restore business activities 

II. Gaps and Constraints

· Lack of a coordinating structure among LGUs traversed by a major water channel, such as the Marikina River, to agree on a common plan of action on how to mitigate and adapt to the negative impacts of climate change, while generating sustainable employment that will protect and conserve the environment. Marikina authorities stated that most of the silt and debris in Marikina came from upstream municipalities.
· Limited capacity of the LGU (manpower/technical and financial resources) to conduct comprehensive assessment within a short period (next  2 months)
· Lack of an overall watershed management plan agreed upon by all the LGUs traversed by the Marikina River and its tributaries that can lay the foundation to link livelihoods and employment to long-term local economic development plan. There exists an urgent need for post-crisis watershed management as well as local economic development planning support

· Absence of post-crisis coordination and management between and among the LGUs within the watershed, such as in the Marikina River system.
· Financial and technical assistance to support livelihoods and employment recovery and stabilization that can be sustained once outside support is gradually withdrawn. 
III. Next Steps

· Revising the flash appeal document to reflect initial assessment/consultation findings and recommendations, as well as the understanding of the dynamics of watershed management for a rational and informed approach to emergency relief and recovery efforts.
· Resource mobilization to support the conduct of in-depth damaged and needs assessment study both at watershed and LGU levels
· Sharing and applying emergency and post-crisis tools such as assessment templates on livelihoods and employment; community mobilizing and organizing schemes to establish on-site conduits of systematic relief and recovery efforts; local resource-based community infrastructure repair and rehabilitation through  community contracting methods; guidelines for post-crisis public employment services; local economic recovery planning; etc.
· Coordination with ER cluster and the IASC

· Coordination with government counterparts: DOLE, DSWD, NDCC, DTI and the affected local government units.
· Emergency meeting with DOLE Region IV-A and NCR to identify joint EIIP projects to complement DOLE’s post-crisis emergency employment  programme that should be implemented and completed before 31 December 2009

