EARLY RECOVERY CLUSTER MEETING
21 October 2009, 15:00 - 16:15 UNDP Conference Room
Participants
1. Renaud Meyer, UNDP

2. Sanny Jegillos, UNDP

3. Yen Flores, ILO

4. Andrew Parker, World Bank

5. Cathy Vidar, World Bank

6. Alma Evangelista, UNDP

7. Sanjaya Bhatia, IRP

8. Eden Garde, UN-Habitat

9. Rekha Das, UNDP

10. Pierre Bessuges, UNDP

11. Anthony de la Cruz, UNDP

HIGHLIGHTS
1. Presided over by Mr Renaud Meyer, the meeting covered the following agenda:
a. Updates on the Philippine Flash Appeal

b. ER cluster engagement in the Post-Disaster Needs Assessment (PDNA) process

c. Early recovery in Mindanao

d. TOR of the ER cluster

2. Updates on the Philippine Flash Appeal. Mr Sanny Jegillos gave the group updates from the IASC Country Team meeting held last 20 October, which was arranged primarily to discuss the first revision of the Flash Appeal. In that meeting, emphasis was placed on the need to ensure clearer objectives and targets in the revised version. He informed the group that upon the request made by GOP to UN, the geographical scope of the revised version will likewise be extended to cover areas damaged by Pepeng. The initial deadline for cluster leads to finalize submission of projects to the OPS online tool is 28 October, after which these projects will be reviewed by UNCO.    
3. Cluster engagement in the PDNA process. Following the previous day’s technical briefing by the World Bank on the PDNA, Mr Andrew Parker discussed the upcoming PDNA activities. He presented the training schedule on the Damage and Loss Assessment (DALA), including a follow-up meeting on how each sector would like to proceed and engage in the process. He described the overall flow of the PDNA: fieldwork will be carried out, the PDNA storyline will be mapped out, and the PDNA results will be presented to the public-private reconstruction Commission created by GOP.
4. Early recovery in Mindanao. Ms Rekha Das, UN ER Advisor for Mindanao, reported on her field visit to Cotabato City the previous week. She lamented that with most development agencies currently focusing on Ondoy/Pepeng, the issue of humanitarian assistance, particularly early recovery in Mindanao, seems to have been set aside for the time being. She emphasized the need to create a network or forum that would address early recovery needs in Mindanao and formulate a longer-term strategy for engagement. This would augment the currently limited ER capacity on the ground and help bridge the issues of Mindanao to Manila. In working towards this, she stressed the need to take incremental steps.
In response, Renaud recognized that Mindanao had indeed been left out momentarily. He said it was high time for UNDP to have a dedicated staff for Mindanao, and as the person fulfilling such a role at the moment, Rekha will contribute to bring back the issue of Mindanao on the table and ensure that it is not forgotten amid all the focus on Ondoy and Pepeng.
5. TOR of the ER Cluster. A meeting was held last September 23 to discuss the contents and nature of the TOR. A draft version was prepared by UNDP based on the discussions in that meeting, however, the process of finalizing the document was interrupted by the events related to Ondoy and the urgency of having to address the damage brought about by this calamity. During the last cluster meeting, the importance of coming up with a general TOR covering both natural disasters and the conflict in Mindanao, was emphasized. It was agreed that the draft TOR would be circulated by email among the members for comments and suggestions.
6. The following next steps were identified during the meeting:
a. Sanny will prepare a mapping of IASC clusters and PDNA sectoral groups.
b. Pierre will identify cluster leads for those clusters without a lead agency.
c. Meeting participants will comment on the draft ER cluster TOR.
d. The next cluster meeting will be on Monday, 26 October.
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