EARLY RECOVERY CLUSTER MEETING
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10. Ida Mae Fernandez, IOM

11. Pierre Bessuges, UNDP
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HIGHLIGHTS
1. Presided over by Mr Sanny Jegillos, the meeting covered the following agenda:
a. Procedures for revising the Philippine Flash Appeal

b. ER cluster engagement in the Post-Disaster Needs Assessment (PDNA) process

2.  Philippine Flash Appeal. Ms Caroline Kern of OCHA was invited to the meeting to explain the procedures to follow in revising the Flash Appeal using the OPS site. She said that individual agencies participating in the appeal may upload proposed projects to the OPS which the designated cluster leads are expected to review and either approve or reject. All approved projects are then submitted to the UN Resident Coordinator who is responsible for coming up with the final list of projects to be included in the appeal. These projects must fall in one of the following categories:
A1 - Life-saving activities in flooded areas
A2 - Life-saving activities in other affected areas

B1 - Resumption of livelihoods in flooded areas

B2 - Resumption of livelihoods in other affected areas

Caroline reminded the group that five months is left of the original six months allotted for the implementation of the appeal.

Mr Pierre Bessuges suggested that the cluster’s name, “early recovery,” be changed to a specific sector (e.g. livelihood, governance) in order to reflect the scope of the cluster’s work and do away with an all-encompassing general term such as early recovery. He shared that in other countries, the practice has been to adapt the early recovery framework to the local context by adapting names such as Governance, Environment and Livelihoods (GEL) cluster. However, other cluster members raised opposing views, saying that changing the name would not add clarity to the scope of the cluster’s work. It was also pointed out that the counterpart cluster of GOP is called early recovery, and that adopting a sector-specific name could be too limiting considering that UN agencies work in diverse ER fields.
In the end, the group realized it was not possible to change the cluster name for lack of time, given that it takes at least three weeks to have the change approved by the IASC/RC.
3. PDNA process. Updates were provided by the cluster members on their agency’s participation in the PDNA. Mr Yen Flores shared that ILO joined the livelihood sector training and that they are providing the World Bank with a livelihood assessment toolkit. An ILO international expert is also expected to arrive to engage in the PDNA process. Ms Ida Mae Fernandez, on the other hand, said that IOM joined the training for the water sector, underscoring the need to ensure that the PDNA methodology is not guided purely by economic concepts, but also by a human development framework.
Mr Krishna Vatsa, newly arrived UNDP PDNA Advisor, was introduced to the group. He answered queries from the group about the PDNA process and stressed the need for the PDNA methodology to have some grounding on human development. He also emphasized the need for data collection to support an early recovery needs assessment.
4. The following next steps were identified:
a. Cluster members will submit existing assessment reports to Krishna.

b. Krishna will consolidate the reports and identify gaps, to determine whether a needs assessment must be conducted.

c. Follow-up meeting on the PDNA roll-out will be held on October 29 at 1pm.
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